NEXT PULL / CONCRETE DISPATCH

BUILT FOR VOLUMETRIC CONCRETE DELIVERY

A better day starts with a better plan.

Scheduling, driver workflow and owner visibility - connected in one operations app.

CO N C R ETE Help the office book confidently.

Help drivers arrive prepared.

Help owners see where to improve.
DISPATCH R

Truck 1 - Earliest Truck 2
From yard From yard
8.3 road mi - 30 min 8.3 road mi - 30 min
scheduled scheduled
16.8 mi added to the 16.8 mi added to the day
day
Details
Details

Your trucks. Your customers. One connected workflow.

A visual tour of the tool, from choosing a delivery time to reviewing the business.
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NEXT PULL / CONCRETE DISPATCH

01 / BOOK THE RIGHT TIME

Offer times you can explain.

Suggested arrivals compare trucks and road routes, including returns and the next job.

WHAT YOU SEE

Truck 1 - Earliest Truck 2 e Earliest arrival by truck

7:00 AM 7:00 AM " Ceheduled arie time

e Miles added to the day

From yard From yard
e Later slots that leave
8.3 road mi - 30 min 8.3 road mi - 30 min room for another job
scheduled scheduled
16.8 mi added to the 16.8 mi added to the day
day
Details
Details
WHY IT MATTERS
Or leave room for another job Offer a practical time

while the customer is

still on the phone. See
Truck 1 - later slot Truck 2 - later slot the trade-off before you

10:00 AM 10:00 AM

After a typical 4-yard job After a typical 4-yard job

Turn availability into a sales conversation.

“We can offer the earliest opening, or a later slot that keeps the morning available.”

Actual app example. Suggested times depend on the selected job and schedule.
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NEXT PULL / CONCRETE DISPATCH

02 / CHECK THE ROUTE AND SITE

Know where the truck is going.

Review the road route and agree on the site entrance before confirming the job.

3/4-SITE & TIME 3/4 - SITE & TIME

Add a delivery X Add a delivery X

1. Details 2. Quote 4. Confirm 1. Details 2. Quote 4. Confirm
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Drag the pin or tap the entrance. Use + / — to zoom, or pinch
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Hatfield \ +
\\\ Set location
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X
PREVIEW THE DRIVE PIN THE ENTRANCE
See the route in the booking flow. Use the satellite image to clarify access.

Back Confirm details ->

Fewer vague directions. A clearer destination for dispatch and the driver.
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NEXT PULL / CONCRETE DISPATCH

03 / KEEP THE DRIVER AND CUSTOMER ALIGNED

The next step should be obvious.

From the day’s overview to arrival and completion, the job stays connected.
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Hatfield \\\ + Drivers can open the job’s route and site reference.
\\\ These current booking screens show the location
co\ﬁmn . information used in the handoff.
\\
TODAY’S OUTLOOK ON MY WAY - ARRIVED
e Assigned jobs in order, with times and e Record departure and open navigation
quantities

e Prepare an arrival-range text

¢ Job details, materials and access notes . ,
J e Record arrival, then actual yards and ticket

details

Less chasing. A more prepared customer.

Give dispatch a recorded status and the customer a clearer idea of when to be ready.

Texts currently open the phone’s messaging app for sending. Automatic SMS requires connection.
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NEXT PULL / CONCRETE DISPATCH

04 / SEE THE BUSINESS

See what your fleet produced.

Revenue, production and delivery activity in one owner view.

*

TOTAL REVENUE TOTAL YARDS

$740,688 3,018.6

Before sales tax yd?® delivered

**

TOTAL JOBS AVERAGE YARDS / JOB

888 34

Completed deliveries yd® per completed job
FEATURES AT A GLANCE THE OWNER BENEFIT
* Revenue before sales tax Know what the operation produced. Ask
« Delivered yards and completed jobs whether a change came from more jobs,

different job sizes or a shift between trucks -

* Average yards per job without piecing together separate records.

Truck performance and monthly trends

Actual dashboard screenshot. All displayed business figures in this booklet are simulated test data.
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NEXT PULL / CONCRETE DISPATCH

05 / IMPROVE THE PLAN

Use completed jobs to improve the plan.

Use recorded performance to ask better questions about time, quantities and reliability.

How long does each job size take? How accurate are customers’ orders?
166 jobs
o ® Needed >0.5 ® Accurate +0.5 ® Needed >0.5
yd? less yd3 yd® more
— 3 i
2-3yd 68.8 min 15.0% 77.5% 7.5%
206 jobs
133 jobs 688 jobs 67 jobs
[
34 yd? 75.5 min
207 jobs 2221 yd® 146.7 yd?
L Ordered but not needed Supplied beyond the order
4-5yd® 78.8 min Within half a yard of the order counts as accurate, including
205 jobs exactly £0.5 yd*. Volume totals include all differences, even within
that tolerance.
[
- 3 i
S-6yd 83.4 min UNDERSTAND ORDER VARIANCE
104 jobs
® See which orders needed more or less. Quantities
within half a yard count as accurate.
0 min 50 min 99 min

Dot = average - band = central 80% observed - arrival through
recorded completion.

ALSO TRACK
PLAN WITH OBSERVED TIMES e On-time arrivals and planned finishes
Compare on-site duration by job size. Use the e Actual truck travel versus Google estimates
average and observed range to review planning * Operator performance and washout patterns
allowances.

Find the cause before adding capacity.

Long jobs, travel and scheduling allowances affect what the fleet can deliver in a day.
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NEXT PULL / CONCRETE DISPATCH

06 / FOCUS GROWTH

See who brings the work - and where.

Use customer and geographic demand patterns to guide follow-up and booking conversations.

Who brings the revenue? Where is our work clustered?
Source customer names - simulated 2025 sales Demo test locations—not historical customer job sites

= 15-mile service area Center service area
Sam Lamb $161,943

\ \ Coopersburg

Scott Whitmire $74,848

Coleman Landscape $65,967

UMH Properties $63,021

Warminster Municipal Authority $51,891

m

LA $46,412

G!’gnsidéf . / N %

@~ B3 Map data ©2026 Google Terms

P&C Lanscape Concrete $28,919

Drag to explore - larger dots = more jobs - 859/888 jobs located.

P

JB $27,889

GEOGRAPHIC DEMAND

Top three account for 40.7% of sales. e See clusters of completed jobs
e Compare demand by town

CUSTOMER RELATIONSHIPS e Bring location into booking decisions

See who brings revenue, understand customer
concentration and focus repeat-business
conversations.

Growth becomes easier to discuss with a shared picture.

Combine customer knowledge with where the work is happening and what the trucks can support.
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NEXT PULL / CONCRETE DISPATCH

YOUR NEXT STEP

See your operation in the app.

Walk through a real job with your company’s trucks, pricing and delivery rules.

TOTAL REVENUE TOTAL YARDS

Truck 1 - Earliest Truck 2

$740,688 3,018.6
7 : 00 AM 7 : 0 0 AM Before sales tax yd?® delivered
From yard From yard
8.3 road mi - 30 min 8.3 road mi - 30 min
scheduled scheduled 888 34

Completed deliveries yd® per completed job
16.8 mi added to the 16.8 mi added to the day
day

ONE CONNECTED WORKFLOW
Details
Details * Quote and booking

e Suggested times
e Route and site context
e Driver status and tickets

e Owner reporting

WHAT A SMALL IMPROVEMENT COULD MEAN

45-75 hours $36,000

Illustrative annual booking time saved: Illustrative extra annual revenue:
900 bookings x 3-5 minutes. 1 additional $900 job/week x 40 weeks.

Examples, not measured results or guarantees. Extra jobs require demand and available capacity. Revenue is not profit; saved time is
not necessarily reduced payroll.

Book a product walkthrough with Daniel.

nextpullconsulting.com
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